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The following meetings of the Red River Waterway Commission shall be held at the Commission
Headquarters located at 5941 Highway 1, By Pass in Natchitoches, Louisiana in the following order:

AtLarge COMMITTEES for Wednesday, January 21, 2026, meeting consecutively beginning at 8:30 AM:

iviichael P. Deville
At Large

Contracts Committee

Land Management & Legal Affairs Committee
Recreation Committee

Public Awareness & Marketing Committee

The MONTHLY COMMISSION MEETING of the Red River Waterway Commission shall be held at
10:00 AM on Wednesday, January 21, 2026.

Please find attached agendas for all meetings.

[n accordance with the Americans with Disabilities Act and/or La. Rev. Stat. 42:14E. if you need an accommodation. please contact Colin
Brown or Stephanie Bonnette at 3 18-352-7446 or email stephanichonnetie wrednvenwaierway com at least 48 hours prior to the meeting.
exclusive of Saturdays. Sundays, or legal holidays. All public comment periods are limited to 3 minutes on agenda items only.

5241 Highway 1 Bypass * P.O.Box 776 » Matchitoches, Louisiana 71458 = (318) 352-7446 » 1-800-874-9431 » Fax (318) 352-8156

www.redriverwaterway.com



RED RIVER WATERWAY COMMISSION
COMMITTEE MEETING AGENDAS

Commussion Headguarters
5941 Highway 1 Bypass
Natchitoches, Louisiana
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Wednesday, January 21, 2026 - Commencing at 8:30 AM
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CONTRACTS COMMITTEE

1. Consideration of Authority to Award Design Contract/St. Maurice Comfort Station/Project No. 26-01/Contract
No. RRW-862

2. Consideration of Consultant’s Request for Design Contract Amendment/Fee Payment/1North Adventure
Trails Phase 1E-Site, Paving, and Utility Improvements/Project No. 25-03/Contract No. RRW-852

LAND MANAGEMENT & LEGAL AFFAIRS COMMITTEE
1. Consideration of Award of Public Bid Land Lease//Socot Capout/Phase 2/Tract 11/Segment B/91 Acres
2. Consideration of Request for Leaseback/Pool 3/Tract 61/31 Acres

RECREATION COMMITTEE

1. Consideration of Funding Request/Yellacat Bank Pole Tournament

2. Consideration of Revisions to Use Permits

3. Consideration of Cooperative Endeavor Agreement/Shreveport-Bossier Sports Commission

PUBLIC AWARENESS & MARKETING COMMITTEE
1. Consideration of Approval of Social Media Package
2. Consideration of Approval of 2026 Out-of-State Travel Calendar



RED RIVER WATERWAY COMMISSION

January 21, 2026
Commission Headquarters
Natchitoches, Louisiana

Agenda
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Call to Order
Roll Call

Sk =

Introduction of Guests
Public Comment Period Pursuant to LRS 42:14 (comments are limited to 3 minutes on agenda items only)
Approval of Agenda
Approval of Minutes
a) December 17, 2025
Treasurer’s Report - J. MAXEY
a) Approval of Expenditures and Investment Reports for December 2025

. Committee Reports

a) Contracts — V. CLARK
1. Consideration of Authority to Award Design Contract/St. Maurice Comfort Station/
Project No. 26-01/Contract No. RRW-862
2. Consideration of Consultant’s Request for Design Contract Amendment/Fee Payment/
1North Adventure Trails Phase 1E-Site, Paving, and Utility Improvements/Project
No. 25-03/Contract No. RRW-852
b) Land Management & Legal Affairs — M. DEVILLE
1. Consideration of Award of Public Bid Land Lease/Socot Capout/Phase 2/Tract 11/
Segment B/91 Acres
2. Consideration of Request for Leaseback/Pool 3/Tract 61/31 Acres
c) Recreation - C. GREER
1. Consideration of Funding Request/Yellacat Bank Pole Tournament
2. Consideration of Revisions to Use Permits
3. Consideration of Approval of Cooperative Endeavor Agreement/Shreveport-Bossier
Sports Commission
4. Recreation Area Status Report - M. LONG
d) Ports — R. LATTIER
e) Public Awareness & Marketing- K. RICHARDSON
1. Consideration of Approval of Social Media Package
2. Consideration of Approval of 2026 Out-of-State Travel Calendar
3. Marketing Update
f) Personnel - M. SIMPSON
2) Revenue, Banking & Budget - D. CRUTCHFIELD
h) Legislative — T. ROUSSELL

. Report from Executive Director - C. BROWN
10.
11.
12.
13.
14.
15.
16.
17.

Status of Rights-of-Way/Engineering Report

Comments by General Counsel

Comments by Corps of Engineers

Comments by Red River Valley Association

Other Business

Additional Public Comment Period (comments are limited to 3 minutes on agenda items only)
Executive Session

Adjournment



